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IMO consultancy in Waldorf Schools
Steering principles

1 — Institutional Development

e The development of institutions occurs with and in the community of people of the school
e |tintegrates the development of the organism and that of the participants.

® A program or workshops are not sufficient to ‘solve’ the demand for change in the school.

2 —Social Threefoldness

e This is the dynamics present in all social organisms:
What is the need that has to be attended to? What are the capacities to be mobilized or
developed? What agreements are necessary in order to make the dynamics between the
two poles flow?

e |t helps to create consciousness on what is happening and bring initiative for what is needed.

e It is not a model for the structure of the organization of the school.

3 —The republican principle

e Neither monarchy, nor democratic collectivism, but the republican principle has to guide the
way the school functions.

e This means that people take on their mandate with full responsibility for the task and
effective leadership to act in favor of the whole.

4 —The horizontal and vertical dimension

® \We create a vertical structure (form) through a horizontal process (movement).

e These are organs, groups, roles, like Board, College of teachers, Internal Circle, Committees,
etc.

® Each of these have their responsibility and roles clearly defined

5 — An inspiring image of the school

e The start is the child, the ultimate reason why the school exists.

e Everything is directly or indirectly focused on the child.

e There are two main fields, each with its own focus: the pedagogical and the
juridical/administrative.

e Several organs support the central process (pedagogical) and the juridical/administrative
process.

® The school has one leadership where the two realms come together.

See the image below.
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6 — The vision of Horizontal Leadership

No authoritarian leadership.

Horizontal leadership serves for a period (mandate) with special qualities

The basis is take care of a good process, connect everything to persons and take care of
dialogue.

It leads the process of participative decision making.

7 — One leadership

In a Waldorf School people participate actively, but this does not mean that leadership is not
needed.

One leadership for the school as a whole.

Leadership brings integrated action with personal responsibility.

8 — Communication

A participative process in Waldorf Schools asks for conditions like transparency and
information.

Specific forms and structures take care of good and regular communication and spaces for
dialogue.



