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The Human Creation
Adriaan Bekman

It is not only that we live today in the beautiful  creation of nature and cosmos, a creation that gives us all the resources for our lives, but we also live in a growing world of our own creations that are embedded in the modern organisation. We are living in that sense two different lives at the same time. We are part of the natural creation, our body and spirit are embedded in the streams of live. We are also part of the continuous effort to shape and maintain our own world, the world of technology, systems and work processes.

What I find striking is that the key values and meanings that underlie our lives in the natural and cosmic context and that we express in a language like “we love the other one”, “we respect the soul of the other being”, “we experience the blessings of life”, “we undergo the failures and punishments of our mistakes”, is a language that is totally not used in the organised context that we created ourselves. In this context we have developed a totally different language like “aims that we want to achieve”, “profits that we want to make”, “the management of our efforts”, “structures and techniques to produce”, “financial steering and cost management”.

This difference in language and underlying values and beliefs might express the barrier’s we have created in and outside ourselves to bring some of the most important values of human live like freedom, love and respect in the organisational context. It is not easy to stand in the organisational life for one’s beliefs, one’s inner convictions, ones dreams and hopes. The paradox in this is that we have a strong inner longing to create valuable life into our own creations but at the same time we do everything to keep this separate from our personal life in the natural and cosmic context.

The key expression also of this paradox is the experience that it is not self-evident that we use the word soul in the organisational context. Does the organisation, the human creation have a soul and how is the individual soul connected to the soul of an organisation? This is a question that arises, as I have noticed, strong resistance within quite a few people. They find it an offend to use such language and thinking in an organizational context. Do not offend my inner beliefs they say to me or this is just wishful thinking and has nothing to do with the rational and functional construction that an organization is.

However I think it might be very much the right moment to address this question. Why do I think so?

In organizations we see a growing tendency that people express an inner need to come closer to the sense of what they are doing there. There is a growing tendency for instance to ask the question how we are torturing nature and the climate with our organized efforts, why we are not choosing a durable way, how we can be more conscious of the connection between people, planet and profit, how we can insure the future of our children, how we are going to handle the expected disasters of climate change, people migration, pollution, aggressiveness against each other, the stress and pressures of the technological life.

However the traditional structures of communities like religious communities, regional population structures and family life are disintegrating to the extent that we do not have much time left for each other and for taking the opportunity to reflect on what is happening, how it influences my life and how I can connect to the deep roots of my life and the communities life that I belong to. We have no Sunday anymore to reflect on the sense of life and death. We have no breaks anymore in the professional life to regain strength and consciousness on what we are doing and the next step to take. Parents have no time to raise their children, responsible leaders have no time for their peoples. Individuals have no time for prayer, for visiting ceremonies of mystic initiations, for seeing friends and share the values of life, for going to the funeral of a relative.

So it might be a good moment to reintroduce the question of the human soul in relation to our organized life and to explore the meaning of connecting our personal life values to the values of the organisations we are participating in.
The human soul

The creation that we meet in life – nature, cosmos – is harmonic in itself. With harmonic I mean that in the natural creation everything stands in a stable relation to all there is.

Sun, moon and earth follow their path in the cosmos.

The plant grows, the air is there. Our spirit and body are embedded in this harmony. Our heart beats, the skin breathes, we live our life every day. We are able to enter into the world of creative forces that shape and maintain this wonderful natural and cosmic world. We can be initiated in these worlds and we can find a personal relation to them.
I see science as a way to do that. By exploring natural science we try to discover the laws working in nature. We have made substantial discoveries in a growing speed on how the natural world is constructed and how it maintains itself. We have analyzed  this natural world, put it on the platform of our explorations and we have documented the given insights so that new generations can build on them. But it is not only science that we use to explore. We also developed our arts to explore this mysterious worlds. We have reproduced the world we find when we are born, we have tried to show through arts the forces that work in these worlds. We have expressed through music, painting, architecture etc. how we see this world and how this world sees us. It is the dynamic, ever developing way of relating to this natural and cosmic world and we have put in that world the human being in the center of its existence. The arts were in the far past very much connected to our religious dealing with this unknown world of creation and being. We have seen the Gods that work in this creation. We have seen the angels and archangels that live in the invisible world that create our observable world. We have found ways of believing, of communicating with these worlds and we have expressed this in a fantastic variety of rituals and community explorations of the unseen life.

The basic root in exploring these worlds in these ways is the leading idea, that it all stands in an organic togetherness. We can analyze, we can differentiate, we can explore parts but we end up with the wonder how it all stands together and relates and communicates.
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However during the many ages of our exploration of this world with a growing consciousness there is one question that stayed unanswered and that is key to the sense making of our exploration. That is the question of how the human being has come to the individualized consciousness that we see today. Different then plants and animals and stars we seem to have an individual consciousness that makes us stand up on our own feet, in our own reality perception, in our own biography. This is the question of the human soul and how the soul relates to all other there is.
This human soul manifest itself on earth in our individual ego and this individual ego makes itself, out of its own nature, known in our thinking, feeling, willing. These are the manifestations of the human soul. Let me give a short description of these three manifestations of the human soul.
Our individualized ego as soul is able to observe and it creates images. We have in our body a series of senses that enable us to observe. These senses like touching, smelling, seeing, hearing but also senses like finding equilibrium, experiencing life forces, exploring language, enable us to connect to the realities we meet. It is the individualized connection we can make with the reality. These senses can be trained to function in a perfect state and to raise through that our awareness of what is there and what we are meeting. But this however is not all. We also can give meaning to these observations and experiences by adding out of ourselves the words, meanings and ideas that bring these observations to understanding. The thinking quality of our soul can embrace the observed realities we meet and give them meaning and make them communicable. We can share images with others and by doing that we can enlarge and deepen the meaning and understanding.
Our individualized ego as soul relates to all it meets also in feelings. Nothing that we meet and observe and explore leaves us without a feeling that arises by the meeting. In ourselves we make a heart connection and we feel the upcoming of emotions and also longings that follow our embracing the reality or just taking distance to it. This is a fantastic ongoing process of bridging reality and ourselves and also these feelings that arise and go we can share with others. We can be together in this and it gives us a deeper relating to what is happening to us. With our feelings we can enter the world in a compassionate way, we can enliven ourselves in the world we meet, the other person we meet and we can start to connect to them.
Our individual ego as soul acts and intervenes in the world we meet. We are not only part of the world in a passive way, we also grasp the world in our hands and start to transform it. We challenge the realities we meet to express themselves, to open up and to share with us the forces that are working in them. We transform nature into goods we use and consume, we build our own homes and cars and telephones and live and work with them. We are on a never ending path of changing the world into the technological being we are living in most of the times today. It is a process of destroying also, of using, of constructing.
The deep going consequence of this threefold appearing of the soul of the human being is that we are moving ourselves in a process of breaking through the natural boundaries we find in nature and cosmos. We are leaving the organic, harmonic world and we enter into the bounder less world of liberated forces that earlier on were kept in the organic processes. This could mean that we are no longer embedded in the Godly constructions we come from and that in this sense we are living in a Godless world. This shows itself in the observation that the worlds we create have no power in themselves to regenerate themselves unless the human being makes the effort to make that happen. But also we can see that the worlds we create have no direct sense of itself and we have to add the sense to this world ourselves. It means that these worlds have different sense for the different individuals and there is no self evident co-nominator for this between us.
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So through the working of our individual ego as soul in the world that is given to us, the natural and cosmic cohesion of this world is broken through and we end to live in a Godless world. Already Aristotle showed this to us in his economic writings. We can also find this process described in the different Testaments of the human history of development. We are living in two worlds that have a fundamental different basis of existence and that we see expressed in the difference we can experience in living in the natural and cosmic world compared to living in the organized world we created ourselves.
It is my standpoint and vision that when the individual soul breaks through the natural and cosmic boundaries and touches and transforms this natural and cosmic cohesion into a human organized construct then the harmonic cohesion changes into a paradox existence. All that man touches on earth and transforms changes into a contradictory way of existence. This is so because there is no self-evident organic principle working in it any more, and it is only the human principle that we embedded in our constructions that is the source for it’s sense.
In the place of a harmonic world we create a paradox world, a world that is in itself contradictory.

Our human creations are paradox creations, they exist in contradictory ways of being.

This is also shown by the fact that all we create is expressing itself in polarities. We create a world that is split up in under and above, in inside and outside, in history and future, in expressing and understanding, in question and answer, in need and offer.

Nothing of our creations can exist out of it self, nothing of our creations have a sense in it self then the continuation and sense that we give it ourselves.
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Since many years I am a regular visitor of Ireland. I stay with my relatives in a nice, old cottage that was bought by my brothers some 35 years ago and that they have kept in quite primitive circumstances. It is positioned 5 kilometers outside a little village and it is embedded in a rural structure of little farms around it and a small community of widely spread living families and individuals. The nature around it is beautiful and full of life.

Two years ago I had the chance of buying a little piece of land at the other side of the river. It was the homeland of the next door farmer Pegoe Kennedy. It had been sold 25 years ago by his father and sister but the owners never entered the cottage and land. So nature took it and destroyed the little cottage with the straw roof. Pegoe was sad about this but did no see a chance to change that. When I bought the piece I started to reconstruct the old cottage. The dream of Pegoe was that it would rise in its own glory, exactly like it had been before. I myself wanted to keep the basic outline of the cottage but wanted to make it a little bigger. In a delicate process of dialogue and co-operation we found a way to reconstruct the house and integrate the barn into it as an extra bedroom.
The key challenge in this whole process was for me to find the right balance between all the different aspects and sides to this reconstructing and bringing a live in an old human creation. It was a real soul exercise to relate my wishes and feelings and ideas to those other persons that were involved in the process. I found a builder that by his person could understand this and helped to construct the actual cottage and space around it according to the drawings and subscriptions that were made on the basis of dialogue with all involved. In a rhythmic process of meeting and observing the things that were done and of planning the next steps this human creation came into the world and with it the different worlds of dreams and longings and hopes of those that were involved.

On the one hand in this process we meet the natural creation and this creation is objective and true, it is self-evident. We could see how nature went it’s own way and how it took the house and land and made it come back to it’s own existence. On the other hand, the hand of man intervened again into this process, was breaking through the natural processes going on by itself and reconstructed a new man made house and area that from now on has to be maintained and kept in the human shape by the people involved in the living in it.
The existence and the sense of what the human being has created is only going to be there when the human being takes care of it which means takes care of the continuation of a self created reality,

takes care of the sense making process out of a self created reality.

In this way the human being gets chained to his own creation, that speak to him continuously the words

· take care of me, keep me alive,

· give me sense.

So there is the growing humanly created paradox world coming into existence on earth. We are living and working in this world and this world is appealing to us all the time, taking our attention and energy.
Let me give a few more examples of how this human created world works between us.

It is not self-evident that what a person says, he also does.
You can imagine the endless examples one can find in his own life for this. When you look at your own deeds and thoughts and feelings you can experience how, that what one does, is not meeting that what one says. This is for instance the case with leadership in organizations. It is said for instance that the company will explore new markets and will be very active in creating innovations but then the process as it shows itself contains first and for all the securing of the financial profits, cost cutting being done for that, laying of personnel. It is an ongoing struggle for all of us to have the thoughts meet the deeds.

It is not self-evident that when one person speaks, the other one listens.
We can experience in our life the many situations where one speaks to a person and where one have the impression that one is not understood or listen to at all. That is frustrating and upsetting. But one can imagine also that other persons can have the same feeling speaking to you. It is not self evident that we understand each other, hear each other and listen to each other. Listening is an art and can be learned through concentrating on the other and trying to move along with the other and not being to much involved in what is going on in yourself. Dialoguing with each other is an essential art to create something together. Each value that we create, each product or service comes about through the process of dialoguing. In that process listening to each other is of essential meaning and that is not only listening with the ears but listening with the whole personality and with all the senses we have opened.

It is not self-evident that the build house maintains it self.
We have the chance may be in our life to build a home. It is a special experience certainly when you have the chance to design the house and construct it. It is a process that requires excellent co-operation with all the persons involved in the process. A lot of things can go wrong and you end up with a house you did not choose for. When it is there we have to take care of it. It is surprising how fast one has to start the process of taking care of it. The natural corrosion, the attacks on different level from the outside but also the inside, the consistent use of the facilities require that at times things are repaired or renewed.

It is not self-evident that the created quality system works out of it self.
It is in organizations today quite normal that we are busy installing a lot of systems. We have logistic systems, financial systems, human resource systems, management information systems and many more. It is the creation of quality systems that have acquired a lot of attention. A wave has gone through organization land to create quality systems especially with the perspective to convince the client to stay. The process of creating quality systems is often a complex one. Not only does it require a complex administrative process in which all the details are being documented and checked by experts, also there is the effort taken to improve the processes to a quality standard that meets the clients requirements. ISO and other systems have been largely implemented around the western business world. However installing a system does not mean that it is going to work by itself. It needs consistent attention of quite many people all the time to make the system work. Quality standards are not kept under the pressures of daily life, documentations are not complete because there is information missing, we forget sometimes the standards and produce at random and so on.

The written novel gets meaning when it is read.
The writer has written the book that is then published and starts its own way. It finds readers that absorb the text presented. Then an interesting processes is happening. Quite often the reader reads something totally different then the writer did mean. The reader brings in his own fantasy and makes his own interpretation of the story. There is all the time a gap to be bridged between the intentions of the writer and the reflections of the reader. That makes the process a creative one. There starts to grow a special meaning of the book in the public arena, it gets its own biography and creates its own reputation.
The hotel comes alive when there are guests.
The hotel has been designed with special ideas on what clients might appreciate. The rooms are decorated according to special themes, the client can make the tea at his room that he appreciates, the food is of a biological good quality. But this all only starts to work when there are guests. The process comes alive through the co-operation between staff and clients. There is a variety of wishes and appreciations by guests and there is a variety of abilities and mentalities in the staff. No situation is totally predictable, you never know exactly how things will work out between staff and guests. This requires a constant process of fine-tuning, constant adaptations to changing circumstances.

The service is delivered when it is paid for.
When we go to the shop and bye our goods we in the end have to pay. It is in our life a self evident process but looking to it, it is always something that is accompanied by a lot of personal interpretations, feelings, judgments. What we find fare or not, what we see as a good balance between price and value, what is going on when the service does not meet our expectations but nevertheless we have to pay the full price. It is a world of emotions and choices and appreciations and often a lot of talk afterwards about what we think of it.

The car drives when I steer it.
When we have a car it does not mean that it drives by itself. We have to do it ourselves and that can be a risky affair under some circumstances. We always, as drivers, have to adapt ourselves to the situation we find on the road. Is it misty and we cannot see then the process is going totally different then with a sunny empty road in the middle of nowhere.
The conclusion can be drawn that all that we create as human beings does not have a continuous existence of it self and a sense of it’s own but that the existence and continuation depends on us as creators and that we have to add the sense to what we do in a constant way to give what we do a sense. This is something that does not go automatically. Each person him or her self has to be in the process to be able to do this. That there is a process is not self evident. We have to create the processes for this to happen. That is the great challenge we have in life today, that is the challenge to co-create the processes in which our life happen and in which it gets meaning. It is not any more that we are only part of an organic process in which we participate and experience sense. It is us our self that have to start to create the life process and we are meeting others in doing this. We are experiencing, because of the numerous different processes we are involved in, a growing dependency on each other. That is a new phenomena in mans history. We have for a long time been embedded in the natural, traditional, organic world of our surrounding nature, the community as it was given to us and in our own consciousness as we found it in our inner world. We have been breaking through these barriers and we find ourselves now outside this organic reality and in the self created inorganic and paradox multiple reality. It is the human soul that is for that reason therefore individualized and forms the integrating embodiment in which we live. Our thinking, feeling and willing has become individualized and it is only as a result of our own efforts that we are integrated and connected to the world around us, the material world we created, the community we have organized and the consciousness that we have developed, falling out of the harmonic world.
The utmost experience of this, we find in organizations in which we participate as clients or workers. Here we are confronted with the human creation ‘pur sang’, the organization, and it forces us to take responsibility to maintain it and develop it ourselves and to give it a sensible place and meaning in our life. Here we are totally depending on each other in a new way. Here we can overcome the traditional differences and, although we still differ in belief, knowledge, skills and so on, we can co-operate and co-create with all those that we would not want to face in the traditional community context.

Let us concentrate now on the process of organizing and how it works in the human soul.

Organizing and reflecting

As a consequence of what I have been describing here it is unavoidable in this self created world that we have to do two processes all the time.

The first process is organizing.
The second process is reflecting.

What do we mean with organizing?

With organizing we mean that the following key elements have to be taken care of and have to be connected to each other in a consistent and continuous way:
1. We have to choose aims and means and adapt them to each other

2. We have to take care of the conditions under which the process can take place. This involves

3. We have to find the right constellation of co-operating people,

4. We have to develop a carrying vision on how it will be done

5. We have to install the work processes in which it is realized.
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This process of organizing requires the use of the resources we find in nature and in the cosmos and also all the abilities and capacities we have developed ourselves as human beings. This means that the talents we find ourselves to have, must be transformed into human abilities. This means that the capital we have got or gained we must invest in the next steps we do, it means that we have to mobilize our time for this and give it our complete attention, it means that we spend our energy on this, we connect our hopes with it, we want to gain life satisfaction out of this, we want to create a personal future out of this and we want the community to be part of this and profit from this. There might be many other intentions we could have in doing this.
This process of organizing however starts to fully absorb us in time. Gradually growing older we get totally involved in this organized life and we loose our self evident connection to the natural and cosmic world. It really requires a personal step to create space and time and energy to reconnect to this world. This can be expressed in taking time out, meditate and pray, dialogue together on what is the sense of it all, see the effects we have caused and try to find out how this meets our dreams or may be how it frightens our existence. We can experience all, that one is easily getting totally sucked up by the organized life and that as a result of this we start to feel empty inside ourselves. To balance this danger there is the need for a balancing process, the reflection process.

In the reflection process we regenerate our sources and abilities.

We reflect on what we are doing and give it sense.

We relax, leave it for a while and regenerate our energy sources.

We meditate and pray for strength.

This reflection process needs a conscious act of creation against the ongoing stream of actions.

We search for peace, a silent spot, we stop the time.

This gives us the opportunity that something might reveal itself to us.

In this reflective space it is also the higher “I”, our authentic being, that can express it self in our ego as soul.

foto
Like our body is resting in and is attached to natural sources that regenerate the body and gives it energy, so our higher “I”, our spirit, is resting in a spiritual world that nourishes it.

We can imagine this process of regenerating the spiritual energy for instance when we sleep. During the sleeping our ego is connected to the unconscious resources that are bundled in our higher “I”. This higher I is in itself in connection with the creating spiritual forces and spiritual beings that guides our higher I in it’s continuous development. During sleeping we reflect on the happenings in our life and we add sense to it. It can happen for instance that a good night sleep let me wake up with a new idea in my mind that responds to a question that is puzzling me. It is quite often with many people the case that the first impressions in the morning are giving good clues to what the next steps could be in the processes we are in. 
There has been developed a whole body of knowledge for instance around our dreams and how they can give meaning to the processes we are in. 
There is a thousands of years history in the way people see spiritual beings guiding the human being on his way. It is the image of angels and archangels for instance that live close to us and to our time spirit and that guide us.
In the encounter with the higher “I” we evaluate our actions and deeds and we try to find the fruits, the learning points in our reflections on these actions. It helps us to give sense to our life and it also helps us in the process of judging the morality of our deeds, to find them good or not. In this way we create the conditions for our next steps and find the renewed impulses and intentions for our deeds here on earth.

So it is good to make ourselves aware that as an individual we are consistently connected to two processes:
1. The process of organizing that leads to maintain our own creation

2. The process of reflecting in which we add sense to what we have created.

We live our life forward and gives it meaning backwards.
Polarities

I have stated earlier that when our soul touches the natural creation this creation turns into a paradox reality. This paradox reality shows itself in the polarities we meet in life and these polarities are the expressions of the upside - down, inside – out, backside – front we are in. Polarities require a permanent balancing ourselves between two poles that are the manifestation of two opposite forces.

What once was harmonic is now contradictory, it works as polarities and it exist in the self created reality as paradox realities. How are we dealing with this paradox world?

Three existential polarities we have to deal with all the time are:

Idea
versus
Observation
: upside - down
Past
versus
Future

: backside - front
Inside
versus
Outside
: inside - out
Idea – Observation

The world on earth that we observe with our senses seems at first to stand on it self around us. She is then firstly to be experienced as a senseless experience. When the ego as soul directs itself in time again and again to this observation and learn to know her name, the ego starts to reflect on this then. Through repetition the soul can experience the living idea inside this observed world. We can, on the basis of our continuous exercising, learn to think the idea itself. When the observed world and the idea world meet each other inside us in a conscious way, the conscious image of the world around us is born in us. We are able to do this also for knowing ourselves. We are able to start to know ourselves, living in a process being ourselves. This generates knowledge that the ego can work with here on earth.
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Past – Future

We live in between the past and the future. Concerning the past: “what has been has been”, but lives on in us. What is coming to us out of the future we can sometimes foresee but it is to a great extent a surprise to us, hidden behind the curtains of our life and time. We are living in the present, in the here and now, and this present is absolute. This past, future and present is what we have to live with. We can, through mobilizing our willpower, influence the future, we can do a deed which brings forward an effect, and we can take a decision that gives direction to our life. With our thinking we can reflect on what has happened and we can give it sense. With our feelings we live in the here and now, we experience ourselves moving along in time.
foto
Inside – Outside

Outside ourselves we meet the world and the processes that emerge and that have an effect on the inside world in ourselves. But also inside ourselves there are processes that emerge and that have an effect on the outside world. With our deeds, with our reflections and with our interactions we consciously have to create the bridge between inside and outside world. This is needed if we want to be connected to this world, to this earth.
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With our images, deeds and experiences we can live and work in the paradox world of our own creations, in the world of polarities. The inspiring idea in this is, that it gives us the opportunity to come to a free position in between, and we do not have by definition to follow the laws of nature and cosmos. We have the opportunity to become co-creator, we have the opportunity to learn and change and develop to a higher consciousness.

Learning

In the paradox world the human being is depending on his own efforts to master this world. This mastering happens in the ultimate and most specific human process we have and that is the process of learning.
The process of learning is first of all a process of rising and falling. We learn by trial and error, by making our failing attempts conscious to ourselves and grasping the meaning out of this. By our striving efforts to create again and again a next step, we can move ourselves on the path of learning awakening. 
From trainee – to professional – to master.

The philosopher George Steiner describes this in a wonderful way in his book “Lessons of the Master”: “Von lernen und von der Bildung ist heute ständig die Rede. Aber jene Beziehung, aus der unser Wissen und unsere Kultur jahrhunderte lang hervorgingen, ist dabei fast in Vergessenheit geraten: Das Verhältnis zwischen dem Meister und seinen Schuler. Diese scheinbar anachronistische Beziehung ist Ausgangspunkt aller bedeutenden Errungenschaften der Kunst, der Literatur, der Religion und der Philosophie. Sokrates und Platon, Jesus und seine Junger, Tycho Brahe und Johannes Kepler, Edmund Husserl und Martin Heidegger: Fast bis in die Gegenwart reicht die Reihe großer Lehrer, die große Schuler hervorgebracht haben. Meister und Schuler standen oft in einem spannungsgeladenen Verhältnis, in dem es nicht mehr allein um die Wahrheit, sondern auch um Macht, Vertrauen und Leidenschaften ging. Aus dieser Perspektive gewinnt die Geschichte der Ideen eine enorme Dramatik”.
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We are being confronted with the fact that the reality that we meet is different then we had imagined it in advance. The life evolves not directly in a predictable and logical way,  it contains surprises. It goes in a different way then we thought it might go. What we intend to do might fail in the end and it does not meet the expectations we had. Learning is about making ourselves aware of this failure, to start to see it as a surprise we did not expect. Through our continuous efforts to face the realities as they appear and to reflect ourselves on the meaning of this, we are going to have the opportunity to discover the forces working in that reality and that we did not noticed before. The reality starts to speak to us, it gives us it’s messages. It is to us to open up to it and start to dialogue with it. This is the process the master is learning the student.
A deep quality of learning we find in the sacrifice that we bring. We are not alone on this earth but we are together with others. We depend on each other and we experience a growing interdependency in our organized, self created world. We need each other. In this way we are part of communities. 

Andrei Tarkovski says it like this: ”The relations between people today are becoming of a kind that one always expect the other to adapt, that they sacrifice themselves and build at our future, while oneself is not willing to participate and is flying from the responsibility for what happens in the world. There are a thousand reasons to think off for avoiding this responsibility, to have the selfish interest prevail above the honorable and higher tasks. Only few people have the will or the courage to see themselves in a serious way and to accept responsibility for the life and the own soul. But what means to sacrify one self for the communal interest? Is this not the tragic conflict between the personal and the communal? If the responsibility is not based on the inner conviction and someone grabs the right to decide on the destiny of the others and to make this destiny superior to the personal vision how one should take a role in the development of society, then we only widen the gap between the individual and the society. The spiritual will to sacrifice cannot be forced on others but has to be a free, natural en self evident supporting of the other person”.
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In the community we meet the other. Being part of a community, it is our own strivings that are being confronted with the strivings of the other. Sometimes I have to give up my own strivings and desires to create space for the other person. This opens in us a space in which the true love for the other, the respect for the step the other is taking can grow. It gives us the moral basis for our personal existence.
We learn from our failures when we reflect on them and we grow as human beings when we are prepared to sacrifice ourselves for the other person.

Making a sacrifice as well as reflecting on our failures is a paradox act, but it is this paradox act that forms the moral quality of the soul and that strengthen the development of the ego into an authentic personality.

The human consciousness

Through the process of learning and growing we become better at home in this paradox world and start to know how to create our bridges between ourselves and the world around. This leads to a growing consciousness, a being awake in what takes place.

This consciousness is the fruit of the work. 
First of all this newly self developed and individualized consciousness responds to the origin of the development aim of humanity. It is the mission of humanity and in it the individual being to grow to a state of full consciousness of the realities we meet and of our own being. The creators act of creation that made man to be, is responded to in this way. “At the fruit the tree can be known”.

But also this new consciousness adds to the future creation. We are not only fulfilling the mission that was given to us but we also have received the opportunity to add to the creators world.
To understand this we have to reflect on what is unique and specific in what the human being can add to the creation. We can find an image for this through picturing the difference between the natural creation as we find it around and in us and our own creations.

The natural creation we can describe according to the image of the substances that it exists off and as an image have been used for ages by humanity. The natural creation is composed of four substances that can be described as:
First of all – dust and earth. Secondly - fluid. Thirdly - air. Fourthly - warmth and fire.

These 4 substances compose the living creations and we can see them around us and in us as dust, as plant, as animal. The natural being is underlying the laws of nature and is part of this objective and true creation. We experience the laws like the laws of gravity and levitation, the laws of light and darkness, the laws of movement and standing still.

As a human being we unit these worlds and laws in ourselves, we are part of them, we live with them. These are the basic forms of human existence within the created world. 
However we are not only part of this world. We also are part of another world that is not bounded to the earth and that is the world of the spirit. In the spiritual context we see the forces work that create the sense of it. It is the world of values, of beliefs, of strivings and of the authentic personality. In this world of the spirit we represent specific values and are composed of specific spiritual forces. To describe this world a bit better we will concentrate on three human values that are specifically bounded to the human being and to humanity. These forces play an important, decisive role in our organizational life.
I call these three spiritual human forces Love – Freedom – Respect.

Love – Freedom – Respect

Love

We can learn to know and understand our creations. Through the force of love we can connect our ego as a soul to our work. We find through love a personal human conscious relation to what we did create as well as to the nourishing natural creating world behind it. With our love we can warm our creations, we can give them sense and meaning by connecting our destiny with them.
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Freedom

The deeds that we do and the workings that they create can be born out of freedom. We can connect ourselves to the good, the true and the beauty that our ego knows, the golden fit of the human soul. This is not born out of our natural being but out of a consciously grasped idea, the fine desire to want to respond to the ultimate human ideal: the out of freedom acting spirit. The authentic “I’ chooses to do that.
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Respect

We can create the bridge to all other worlds by meeting these worlds with respect. This means that we do not concur these worlds, these beings, but that we enable ourselves to live in a creative relation to these worlds, these beings.

We respect the being different of the other being and we meet them.
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“You are so beautifully different”
Stories of Humanity
In our search for and understanding of our human creation we can go to and read the long living stories of humanity. They are the ultimate expression of our process as a human being. As a fundamental example of this we see the appearance and workings of the old and new Testament.

In the old Testament the creation of man is pictured and described. The human being, being born in the natural creation, breaks through the boundaries of good and bad, and falls out of the natural order. He falls out of the harmonic world and arrives in the Diaspora. Then a process evolves in which God’s creation, the human being, looses the connection to its origin. He is cut away from the harmonic world and arrives in the paradox human world. Then the search for the source starts. Prophets and initiates show the community the way back to the origin. The community starts the journey to find its roots. This process happens again and again in a cyclic way. Also nowadays we loose the origin, live our existence, search for the way and make the connection.
In the new Testament this process is turned around in a decisive way. Gods sun, The Christ, incarnates in a human existence and opens up for us the road to the spiritual world of the father. Through the sacrifice, through suffering, death and resurrection, the human being finds the way as an individual conscious being. This road leads through the community. This community is not any more Gods chosen people but it is the self created karmic constellation we create ourselves. Based on shared spiritual ideals, meetings and shared striving the Human spiritual community develops itself. The Holy Spirit that works in this, guides the human being in his striving process towards a Godly existence.

Through this process, man returns in the spiritual world of creating but now as a conscious being that dresses himself in freedom, love and respect.
This is his gift to the spiritual world of creation.

Consequences

On the basis of what we have stated here we would like to explore the consequences and also the opportunities that go with it.

First of all I would like to state that this image of the human creation and the organization as the ultimate integration of all we have been able to create ourselves leads to a reconsidering what the leading images are that we connect to organization.

In the western modern community organization has a dominant functional connotation. It is seen as an apparatus that helps us to work with and shape our products and services. It is a goal oriented organism that, as a complex mix of processes that are controlled by systems, should be maintained and refreshed by us to keep on performing.

However in my view the organization is a life category in which, for most of our time we spend our life in organizations, the aims of life of the human being are being realized in this context today. The organization is not only a functional organism that produces but it is also a living community of people that co-operate and live together and it is a learning experience for everyone involved that shapes the personality. I see these dimensions also as aims of an organization and not as tools for other aims. An organization can be an organism of high quality in which human beings can realize some of their most intimate personal aims, where we can meet and find our karmic companions for life but it can also be a prison for the people involved, a destructive organism that ruins our life and brings us in the worst conflicts one can imagine. This has far reaching consequences for the way we deal with organizations. It means that we have the moral opportunity to influence life of ourselves and others by the way we create and handle organizations.
To be able to do this I have developed a methodology that was recently published under the title “the methodology of the evidential”. In this methodology the relation between the individual and the community is put at the centre of our efforts and our sense making reflections. This relation can be characterized with three key concepts.

The first concept is the concept of life as a process. One can say that our life is embedded in the processes we are in. However we still have little consciousness on what processes we are in and how we can handle these processes. In the personal life we have created processes like working, studying, family life, making music, going on holiday, meeting friends etc. These processes we have given a rhythm in life, we have chosen certain contexts to handle the process, we communicate with others in the process, we meet thresholds and resistance during the process. It is a cycle of events for which we can take responsibility and may be the most important, for which we can take responsibility to develop the process further and raise through this to a higher consciousness state of living. It is an art of living not to mix up these processes we are in to much. They have their own dimensions and characteristics and also problems. We tend to mix up these processes and their problems and that can create disaster in life. 
Organizations also are a complex mix of processes. There are production processes, logistic processes, financial processes, human resource processes etc. These processes have their own dimensions, their own knowledge and rhythm, their own systems to control. These processes interact with each other through the people and teams that are dealing with them. In the process with the client the organization integrates the fruits of all these different processes. It is there that we can see the value creation they have brought forward, it is the proof of the pudding. In the organization it is the leadership process that make the other processes to communicate and the people involved to co-operate. The leadership makes the things happen and takes care that the resistances and problems are dealt with so that the process can flow and lead to its value creation.
The second concept is the concept of dialogue. Processes flow horizontally between us and they can continue through the dialoguing activity we do together. The basis for this is “that we help each other to make a step”. Dialoguing one can see in the way we communicate with each other. It is the listening to the other that makes the thing work. It is the helping each other to express better that creates the quality of life, the substance that we can deal with. 
We are living in a chain of interactions in which we create value and co-operate. It is in this chain that we are also learning together on the basis of our common experiences and the reflections we make on them. It is in this chain that we meet the people and start to understand how things work. In each work process the value of what the people are doing is raised when they see and understand the chain they are in and how the result of their work influences the work of others down in the chain. In the chain we see not only then the transformation of goods and services to the point where they are taken by the clients to consume and use. We also see the coming about of living communities that can make sense together out of what they work and live together. They are learning from experience and have the opportunity offered to improve the process, to change and innovate it and to develop as professionals and as authentic human beings. We can come to mastership and help the new generations to make their step and grow.
The third concept is the concept of biography. All organisms write a biography, write a life story. Listening to personal biographies or biographies of organizations is always a very interesting happening. Biographies are always a wonder of life, they are the unique expressions of all that is there and what we can experience. The biography is the fundament for the sense making, it is the fundament for our personal growth and coming about in life. The biography is also the expression of who we are, it is the expression of how society has written itself into my life and how the ancestors and also next generations live through the personal biography. The biography is based on natural laws and rhythms or fazes in life. We see the growth of the child, coming to maturity, entering society, building up the personal community, meeting crises and transformations, growing older, coming to wisdom or losing track and getting sour. The biography is also based on the unique personality we have and that starts to shine through the biography. Biography can be a surprise to ourselves, not having imagined at all that life would take this track. Biographies of people get linked to each other through marriage for instance or through a life long companionship or colleagueship. We grow into our personal biography through traveling to different kind of work communities and life communities or even idealistic communities or religious communities.
These three concepts can help us to understand better and deepen the sense of organization. The consequence of that is that we have to move our images of organizations from functional, instrumental apparatus images to community development and learning images.

If we allow ourselves to create new and full images of organizations and of our organized life, we create the chance that also the key values and moralities, that we can experience in the personal life, can enter organizational context. We can for instance integrate in the work life the meaning of religion in a new way. We do not have to go to the specific religious community to experience religion in life but we can integrate into our work life the religious inspirations we have. 

We can connect for instance the meaning of “helping your brother” to our co-operation with our client. It is not the selfish ego that tries to profit from the client but it is the authentic personality that meets the other, co-operate with the other and learn from the other.
We can connect for instance the process of taking initiatives in organizations with the personal development process of following your impulse – meeting resistance-finding the next step. It is a process of transformation and rising to a higher level of consciousness. 

We can connect to the process of community building and the leadership in the community, to the personal ideal of being a servant to the aims others try to fulfill. It is not about me but it is more about the other.

We can live with the human values of freedom, love and respect in an organized world that is there to serve each other and help each other to fulfill the mission of the individual and the community. This will balance and heal the ongoing process of using nature, cosmos and spirit for the satisfaction of our great variety of needs.

In the practice of the organized life, experimenting with this vision on organization, on the individual and the organized community life, one can observe two opposite reactions.

Persons can experience a feeling of relieve and hope. It responds to a deep need to integrate the work life and the life of the personal morality and values. There are also persons that see this as an offend to them. It is the threatening of their very serious and delicate inner feelings with religious and spiritual experiences that are now confronted with the rational and instrumental life of the organization. These persons want to keep these worlds of work and inner believe separate.
We have to respect both attitudes towards the themes that have been addressed here.

It is my hope that we will find ways together to bring the outer world of organizations and the organized life closer to the inner world of moral values and feelings of belief and knowledge so that the world and ourselves come closer to our origin and to the moral challenge to take responsibility for the world and ourselves and open the path for next generations to make steps in this direction.
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